
Why Outcomes, Why FOTO?

Michelle Young, PT
Board-Certified Clinical Specialist in Orthopedic Physical Therapy

Certified in the McKenzie Method of Mechanical Diagnosis and Treatment

Physical Therapist Clin IV/Team Leader

Disclosures: none

1



Outcome Measures Defined

• “Change in the health of an individual, 
group of people, or population that is 
attributable to an intervention or series of 
interventions.”  
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Why Measure Outcomes?

• The quadruple aim of 

healthcare:

– Improve the patient 

experience of care

– Improve the health of  

populations

– Reduce the per capita 

cost of healthcare

– Reduce clinician and 

staff burnout
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Why Measure Outcomes?

• uses outcomes to calculate overall hospital quality:

1. Mortality 22%

2. Safety of care 22%

3. Readmissions 22%

4. Patient experience 22%

5. Effectiveness of care 4%

6. Timeliness of care 4%

7. Efficient use of medical imaging 4%
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Why Measure Outcomes?

Becoming standard 
practice, the new norm

Aligns with VH Driving 
Strategies

– practitioners who want to 
measure and compare 
their outcomes to others

– policy makers such as 
CMS as we shift from 
volume based to value 
based payment

– payers
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Why Measure Outcomes?

• “Learn from yesterday, live for today, hope for tomorrow.  The important 
thing is not to stop questioning.”

• No quantifying way to know if patients are actually improving

• Research shows therapists overestimate their rates of improvement and 
underestimate their rates of decline

• Research shows effectiveness plateaus and may even diminish unless you 
measure outcomes

• The therapist accounts for 5-9x the influence on outcomes than the 
treatment approach (psychotherapy research)

• Routine measurement and feedback results in better outcomes
(psychotherapy and PT research)

• https://youtu.be/5MW5Gmg2iMI
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https://youtu.be/5MW5Gmg2iMI


What Are PROs and PROMs

• Patient-Reported Outcome (PRO)

– A broad term for anything patient reported

– A result or end state (measuring an intermediate 
state is not an outcome)

• Patient-Reported Outcomes Mesure (PROM)

– Any instrument, scale, or single-item measure 
used to assess the PRO concept as perceived by 
the patient, obtained by directly asking the patient 
to self-report
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PROs and PROMS

• https://youtu.be/lKkmp4viLD4
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https://youtu.be/lKkmp4viLD4


What are the limitation of 

outcomes?

• Lack of standardization

• Need to measure the right thing, not just 

process compliance
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Why Choose FOTO?

• Focus On Therapeutic Outcomes is a 

company that developed a function based 

outcomes measure for therapy in 1992
– Measures the “right thing”, patient reported function

– Valid and reliable standardized PROM

– Takes patients 7 minutes on average to complete

– Results immediately available for clinician and patient
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Why Choose FOTO?
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What Is FOTO?

• FOTO is a PROM that 
precisely measures patient 
function using Computer 
Adaptive Testing (CAT) 

• FOTO allows you to easily 
engage and motivate 
patients.

• FOTO utilizes strong risk 
adjustment algorithms to 
predict outcomes.

• FOTO provides risk 
adjusted benchmarked 
rankings for fair 
comparison.

12

https://www.fotoinc.com/risk-adjustment-predictive-analysis?wvideo=sycsw91nz4


What Is Risk Adjustment?
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Risk Adjustment & Predictive Analysis

• How does it work?

https://www.fotoinc.com/risk-adjustment-predictive-analysis?wvideo=sycsw91nz4
https://www.fotoinc.com/risk-adjustment-predictive-analysis?wvideo=sycsw91nz4


What is Benchmarking?
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Benchmark Comparison

https://www.fotoinc.com/benchmark-comparison?wvideo=jsmx4karwq
https://www.fotoinc.com/benchmark-comparison?wvideo=jsmx4karwq
https://www.fotoinc.com/benchmark-comparison?wvideo=jsmx4karwq


What is Functional Staging?
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Functional Staging
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It’s Easy for Patients
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Example:  Patient Intake Report
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Example:  Patient Status Report
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Example:  Clinician Intake Report
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Example:  Clinician Status Report
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Example:  Report Portal
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Justifying Quality
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Why Use FOTO?

• Improves your bottom 
line
– risk adjustment allows 

for fair and accurate 
comparison of patient 
outcomes

– increase productivity

– a tool to increase patient 
satisfaction and 
decrease no shows & 
cancellations

– a tool to increase patient 
referrals by marketing
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Why Use FOTO?

• https://youtu.be/6d_gPBAu4Wg
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https://youtu.be/6d_gPBAu4Wg


Valley Health Rehabilitation’s 

Orthopedic Score Card
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Winchester Medical Center’s 

Pelvic Floor Score Card
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